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Joint Management Group for Adults Briefing

This paper outlines the activity of the Joint Management Group since the last update
provided to the Health and Wellbeing Board in November 2016.

The Joint Management Group for Adults is chaired by the Cabinet Member for Adult
Social Care and has the overall responsibility for managing four pooled budgets for
older people, learning disability, mental health and physical disability in order to
ensure effective delivery of health and social care in Oxfordshire.

The Group met on 6 December and had discussions on performance, finance and
activity for older people, learning disability, physical disability and mental health
pools as well as cross pool issues.

The group also received an update on ‘Transforming Care Plan’, which provided
details on the transfer and transformation of specialist learning disability health
services from Southern Health to Oxford Health NHS Foundation Trust by 1st July
2017.

The group noted the updates on carers’ consultation and respite reviews and
discussed the updates on the new Home Assessment and Reablement Team
(HART) service commenced on 1% October 2016. At the first seven weeks of
operation the service had been looking after 184 service users each day on average.
The transfer of a total of 86 staff had been completed. The JMG welcomed the new
service bringing services that were managed by different organisations and noted
the progress.

The Group approved the financial position as at 31October 2016 and performance
for quarter 2 of 2016/17 on Health and Wellbeing Board priorities 5-7.
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